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Issue - from SWOT analysis

= formulation of city’s vision (incl. urban redevelopment
projects) still ongoing

= university area cooperation: (1) Toyohashi University of
Technology, (2) Aichi University, (3) Toyohashi Sozo College

= area management organization: 3 unis, ~ 10 companies,
government supervision

= strong tertiary sector (service industry) & secondary sector
(esp. automobile)

=city aims to combine innovative manufacturing tech x
agriculture

= won municipalism SDGs investigation 2020

financial support for smart city x healthcare

*“‘many” festivals




Issue

Main Issue : Waning of the city center

Internal Influence
e Aging
e Declining of the density

External Influence
e Less opportunities for tertiary class
students to visit/stay
o Cause : poor transportation
(at night) / lack of
attractiveness

Population Increase or
Aging (2013) Decrease t;y(/) ?;s)trict (2010-
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https://www.city.toyohashi.lg.jp/secure/16867/h27jinkogaiyo.pdf
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Tasks

e From school to society
Annually, one school in charge of one story line’s Volunteer Event
Local people should tell their own local story well to outside visitors,
strengthen sense of participant
Good case, B EMRFKETZFLIE is always having volunteer service
connection with local high school
Student organized event, activity, exhibition (Matsuba Park,
Miraikan, Temple, Public hall)

*Expand new culture market to increase work opportunities
Workplace —— Incubator —— Temple // Art Museum // Old store //
Old vacant building

Work income —— Commercial publicity —— Local night market
and display

Work category —— Students’ major to be own business: VR/AR +
online selling —— fashion + design

History, Culture, Art + Young Skill @ Tokaido

*Quick, direct and cheap transportation for Southern Part
School provide more chances for them to go to town center.
Two lines which could link through all school should be considered:
A. FromTUT
B. From Aichi University
Every weekend, Self driving bus or minivan (operation support
from students)



Proposal
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Exchange of impression
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Route of cultural and creativity

Step 1:
O Extend southward to Toyohashi Station
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Route of cultural and creativity

O Discover the places
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Discover the activities
O Route of cultural and creativity
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Step 4 :
O Discover the needs (combine with attractiveness)
specific social group dimension
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Step 4 :
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O Discover the needs (combine with attractiveness) Q
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Step 5 :
" l : o
. O Discover the chances to apply technique in this

Route of culture and creativity
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Why cultural and creativity

Creativity can be the goal of smart city
5 Young generation can generate more creativity
L, But young generation is declining in Toyohashi.

S

Set a goal on improving creativity to stop the outflow of young

generation
Outflow of the Japanese
students

1484

17.631

Data from Toyohashi statistical information

Population

Smart Creative City
in the city center

Smart City

Compact Creative
City City

Kidokoro et al, 2014
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Target Group and City Dimension Choice

*Target Group : 20s (Students + Young Adult)
+City dimension : Urban Center (Route of cultural and creativity)
*Main goal: Providing young generations probability to start up creative industry

15



1. Small Business Innovation Program e T

The funding platform helps to reduce the costs P L
and risk that SMEs must bear when engaging in ..,s’& Saudents & "'%f‘zb

innovation at the early stage, and encourage fp Oracuaies “-«‘a

SMEs to undertake the development of new ‘;‘f "{‘i;.
technologies and products to serve smart city.

e Physical space

o  Small company: vacant house along WUy
Tokaido road.
o Events like monthly exhibition: Coardnaton
children center, citizen park. Swpport organizabion Local govermmaent

ety
#"% SBIR-STTR
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Small business innovation program exhibition in Taiwan Application homepage for SBIR in America 16



2. Smart facilities

e Use smart facilities to support SMEs
o Advertisements for the products
o Information of the events and exhibitions

Smart panel Smart poster

 For SMEs

» CM space » NFC for small size posters
at bus stops or at street lights
 For outcomers

* Free Wifi

» Free battery charge

* Free dial to Info

N center
s » Today's events
» Intro of Toyohashi

* QR code for large size
posters at existing buildings

17



3. Beyond the three circles

e Creativity in the city center cannot be
satisfied/maximized only by the three
circles.

o Needs of the cyber layer
o Connect with every creative dots

/ Interaction
/ Physical
[

18



3. Beyond the three circles - Tonari

e Connect all creative dots (physical spaces) City Center
with city center

o Tonari : Showing full size space Z EHREEE x Makers Lab
through a screen on the wall
o Launched in 2019

Jomort

19



Possible Effects
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Possible Effects

e Attract young generation to start their "creative" work in the city center not in
the other area of Toyohashi nor outside the cities Nagoya.

o Revitalization of urban center
o Decrease the outflow of young generation

o Increase the number of SMEs



